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• Army Directive 2013-XX, “Army Command Climate Assessments” is currently 


being reviewed by the Army Staff.  This policy directs the following changes to 


the Army’s Command Climate Assessment system: 


 
o All Active Army company commanders will conduct a command climate assessment: 


 Within 30 days of assuming command,  


 followed by an assessment six months after assuming command,  


 another assessment twelve months after assuming command,  


 and annually thereafter while retaining command. 
 


o All Active Army commanders above the company level will conduct a command 


climate assessment: 
 within 120 days of assuming command,  


 followed by an assessment twelve months after assuming command,  


 and annually thereafter while retaining command.   
 


o To promote anonymity, any unit with fewer than 20 personnel shall conduct its 


command climate assessments with its next higher headquarters.  


 


o Results and analysis of command climate assessments to the next higher 


commander no later than 30 days after completing the assessments for review and 


development of an action plan to address concerns. 


 


 


Command Climate Assessment Update 
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• Army conducted a Pilot Program for using 360 Degree Assessment to 


assess brigade and battalion-level commanders. 


o 8 x CSL-select brigade & battalion commanders in pilot.  


o Based on positive feedback, Commander, Combined Arms Center 


(TRADOC) approved including the use of a leader directed-360 


Assessment as an additional tool for raters to assess their rated officers.  


 


• Currently working guidance to the field; draft will include: 


o Part of Army Multi-Source Assessment and Feedback Program. 


o Rater initiated 360 Degree Assessment; rated officer may nominate 


respondents, but final selection is rater decision. 


o Conducted at 6 & 18 month points in rated officer’s command. 


o Results given to rater and rated officer. 


o Used to develop and monitor Individual Leader Development Plan for rated 


officer. 


o IOC: 3rd Quarter, FY 14; FOC: 4th Quarter, FY 14 
 


360 Degree Assessment Pilot Program 
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• On 27 September, 2013, SA issued Army Directive 2013-20. It 


requires: 


o All Evaluation Support Forms will reflect goals/objectives on SHARP, 


specifically how the officer or NCO plans on promoting a climate of dignity 


and respect in their unit. 


 


o If the officer or NCO’s unit had a substantiated incident of sexual 


harassment (SH) or sexual assault (SA), the rater must note the incident in 


the comments section and explain how the rated officer or NCO was 


addressed it. 


 


o Evaluation will reflect any substantiated finding that they committed an act of 


SH or SA; failed to report an incident of SH or SA; failed to respond to a 


report of SH or SA; or retaliated against an individual making such a report. 


 


o In such cases the ‘Respect’ block will be marked ‘No’ on the rated officer or 


NCO’s evaluation form, and addressed in comments. 


 


OER & NCOER Revision 
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Questions 


 


 








CFT Purpose:  
To assess a Marine's physical capacity in a broad spectrum of combat related tasks. The CFT was 
specifically designed to evaluate strength, stamina, agility and coordination as well as overall anaerobic 
capacity.  All Marines are required to complete a CFT once a year during Jul 1-Dec 31. 
 
Events:  
The CFT consists of three events: (a) Movement To Contact (MTC), (b) Ammunition Lift (AL) and (c) 
Maneuver Under Fire (MANUF). This is also the sequence of events. No deviation from the above 
sequence is authorized. All CFT events will be conducted in a single session, not to exceed 2 hours in 
duration. Transition between events should afford Marines adequate time to recover, stretch, hydrate 
and prepare for the next event. Rest between events will be no less than five (5) minutes. 
 
a. Movement To Contact (MTC) 
(1) This is a timed event that can be conducted either indoors or outdoors. 
(2) The run course will be 880 yards and must be measured for accuracy and set over reasonably level 
ground.  
(4) This event can be conducted on a track or measured surface.  
(5) The goal of this event is for Marines to complete the measured course as quickly as possible. 
 
b. Ammunition Lift (AL) 
(1) This is a timed event with a 2-minute time limit. 
(2) This event can be conducted either indoors or outdoors. 
(3) The AL is a repetitive lift of a 30-pound ammunition can from shoulder height to overhead. 
 
c. Maneuver Under Fire (MANUF) 
(1) The MANUF is a timed event to be conducted outdoors. The MANUF course should be constructed 
on a smooth and level grass surface, preferably a football or soccer field. 
(2) The MANUF is a 300 yard shuttle run that includes a variety of combat-related tasks, to include 
crawls, buddy drags/carries, ammunition resupply, grenade throw and agility running. See Enclosure for 
MANUF layout. 
 
Performance:  
The minimum performance requirements for Marines to pass the CFT are in the attached score sheet.   
 
v/r 
Jon 
Col Jon Aytes 
Branch Head Mil Policy 
Deputy Commandant  Manpower and Reserve Affairs 
703-784-9350 
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INFORMATION PAPER 
             DAPE-MPC 


       19 Nov 2013 
 
SUBJECT:  TRADOC Response to DACOWITS RFI #5 
 
1.  Purpose:  To Respond to the Ranger School Question from DACOWITS  
 
2.  Question:  “TRADOC oversees 32 Army schools, including the Ranger School at 
Fort Benning, Georgia.  Information on the website for the Ranger School shows that the 
course is “a leadership school” open to volunteers from all sister services and “all 
[Army]MOSs,” noting “CSA has approved all officers and enlisted Soldiers with Combat 
Support/Combat Service Support MOSs to attend.”  However, the “Combat Exclusion 
Policy still applies” to exclude women volunteers.  The Committee requests information 
on the reasons for closure of this school to women when men who are in MOSs open to 
women and who do not intend to join the Ranger Regiment may attend.  Please address 
whether there are other Army schools closed to women that are not used solely for 
training soldiers for currently closed units and/or occupations and what, if any, plans exist 
for opening these schools.”   
 
3.  Response:  The Army is conducting a standards based approach to validate 
performance standards for all military occupational specialties beginning with the high 
physical demand occupations currently closed to female Soldiers.  A key component of 
successful gender integration is our deliberate and scientifically based methodology.  As 
outlined in the Army’s Soldier 2020 Implementation plan submitted to Congress in May 
2013, the Army’s priority is to validate the basic combat arms Career Management Fields, 
and any associated identifiers first.  Those occupational specialties, in order of 
consideration, are select Engineer and Field Artillery occupations, and all Armor and 
Infantry occupations.  This includes any associated identifiers awarded for course 
completion that are currently closed to females.  A list of Special Qualification Identifiers 
(SQI), Additional Skill Identifiers (ASI), and Skill Identifiers (SI) that are awarded upon 
completion of courses that are closed to females was submitted to Congress in early 2013 
and is provided along with this information paper.  This list is an update of the 2005 list 
previously provided to Congress.  TRADOC is also assessing the cultural and 
institutional issues that can impact the successful integration of women into new 
opportunities.  This intentional and informed approach is essential to ensure we 
comprehend the impacts on small unit missions normally associated with infantry/ranger 
squads and platoons, in both the physical and cultural aspects of integration of it as we go 
forward.  
 
While the Army has many courses and programs designed to provide leader 
development and training, the primary purpose of the Ranger Course is to provide 
Ranger Qualified Soldiers.  Ranger training is voluntary and completion of the course is 
not required for service in any of the Army’s basic Career Management Fields.  
Approximately eighty percent of the requirements for Ranger Qualified Soldiers are in the 
Infantry or Special Forces Career Management Fields, occupations currently closed to 
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females.  Therefore, the decision point for Ranger School is linked to the opening of the 
Infantry Career Management Field, or as expeditiously as possible afterwards in 
coordination with USSOCOM.  Ranger Qualified Soldiers fill positions coded with the 
enlisted SQI V (Ranger Parachutist) and G (Non-Airborne Qualified Ranger) within the 
units whose primary mission is to close with and destroy the enemy in direct combat.  
The officer SI of 5R (Ranger) is awarded to officer graduates of Ranger School, and 5S 
(Ranger-Parachutist) is awarded to officer graduates of both Airborne School and Ranger 
School.  These enlisted SQI and officer SI are currently closed to females, and can only 
be opened once Congressional notification is complete.  The Army must first deliberately 
and scientifically validate performance standards, as required by the Secretary of 
Defense’s guidance and include the data in the submission packet.  
 
We will proceed in this deliberate manner to ensure we capture lessons learned from the 
opening of the basic Career Management Fields and associated courses.  Our work will 
ensure standards apply to each Soldier, regardless of gender, and create an environment 
for success. 
 


 
COL Linda Sheimo 
DAPE-MPC 
703-571-7226 
linda.sheimo@us.army.mil     








Col Mayer (TECOM, HQMC) 


ITB Research Brief  
to 


DACOWITS 







ITB Research 


• The Committee requests a briefing from the Marine Corps on the status and 
results of the ITB experiment, to include how the USMC expects to use the 
experiment in deciding whether to recommend that any MOSs or units 
remain closed to women. Accordingly, please include in the briefing 
information on the process by which the ITB standards that all ITB trainees 
are expected to meet were validated as reflecting the “knowledge, skills, 
and abilities necessary” for service members serving in infantry enlisted 
MOSs or units, as required by Chairman Dempsey’s January 9, 2013 Women 
in the Service Implementation Plan. 
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• Systems Approach to Training (SAT) is the process for standards and 
training development in the Marine Corps 


– Occupational and operational standards are reviewed and validated on a 
cyclical basis - generally every three years 


– Review process maintains currency of established Training and Readiness 
Manuals and MOS schools Programs of Instruction (POI) 


– Accounts for advances in war-fighting technology and equipment, lessons 
learned from the operating forces for tactics, techniques, and procedures, 
and input from the schoolhouses 


 Standards Development and Review 
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Mission:  Assess performance of female enlisted volunteers at the ITB, School of 


Infantry – East (SOI-E) in order to derive institutional baseline data that informs 
potential policy decisions on the assignment of female Marines to the infantry 
occupational field 


Key Research Points: 
• Research period covers one-year (Sep 13 - Aug 14)  


• Involves the 0300 (Basic Rifleman) / 0311 (Marine Infantryman) POIs  


• Volunteers evaluated against existing ITB standards  


• Data Collection 


– Propensity and reasoning for volunteering (or not) 


– Performance on graded events 


– Attrition rates 


Current Status: 
• First 3 females graduated ITB on 21 November 


• 49 volunteers currently in ITB training 


Infantry Training Battalion (ITB)   
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       Questions? 
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Col Hudson (SAPRO, HQMC) 


 


 SAPR Brief  
to 


DACOWITS 







SAPR 


• DACOWITS requests a short briefing (5-7 minutes) from each Service on 
efforts to develop assessment methods for evaluating commanders’ 
performance, as directed by the Secretary.  Please describe the methods 
and the status of their implementation.  Please also indicate whether “360-
degree” professional ethics reviews for generals and admirals directed by 
Chairman Dempsey in April 2013 cover effectiveness in combatting sexual 
assault and sexual harassment.   
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Enhancing Commander Accountability 


In the 6 May 2013 Memo on Sexual Assault Prevention and 


Response, the Secretary of Defense directed that to further enhance 


command accountability, the Service Chiefs, through their respective 


Secretaries of the Military Departments, will develop methods to 


assess the performance of military commanders in establishing 


command climates of dignity and respect and incorporating SAPR 


prevention and victim care principles in their commands, and hold 


them accountable.   


3 
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The Marine Corps response included the following:  


 Reviewing performance evaluation system to ensure it promotes command 


climate accountability 


 Implementing the Commandant-directed, Marine Corps-specific Command 


Climate Survey, in addition to the DEOMI survey 


 Creating a standardized approach to reporting and reviewing command climate 


survey results 


 Reinforce command climate as a key component of leadership instruction within 


the continuum of our formal schools through ethical discussion groups 


 Reviewing the potential benefits of conducting 360° assessments for O-5/O-6 


Commanding Officers 


 


As part of the addendum to the SAPR Campaign Plan, Manpower Management will 


be tasked with updating the Performance Evaluation System (PES) Manual and the 


FITREP to reflect an evaluation of the commander’s ability to set and enforce a 


command climate that is non-permissive to any misconduct, especially sexual assault. 


Enhancing Commander Accountability 







Questions? 
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Col Aytes (M&RA, HQMC) 


 


WISRR Update Brief  
to 


DACOWITS 







WISRR Update 


• The Committee requests an update briefing from the USMC on the status of 
Pillar One, Phase One of its WISR implementation plan (Preparation for 
Opening Closed MOSs), to include the steps as stated in the plan--validation 
of gender-neutral occupational standards (physical standards review, 
testing/research, development of physical screening tests); other research 
(the IOC experiment and review of all available data); and any added 
features such as the ITB experiment.   
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FY 13 - Preparation & Evaluation Actions 


1. Analysis of closed MOS Physical Performance Tasks 


• Validate existing physical tasks in POIs and T&R Manuals - 335 PMOSs reviewed  


– 32 closed PMOSs  have physical tasks in POIs 


• Pending leadership review   


 


2. Test MOS Physical Performance Tasks  


• “Proxy” Tests to simulate closed MOS physical tasks - collect physical performance data 
on ~800 volunteer Marines in TECOM 


 


3. Develop Physical Screening Test  


• For MOS classification 


 


4. Research (DOTMLPF)  
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IOC / ITB Research 


 
 


•IOC Research- female lieutenants graduating TBS are afforded the opportunity to 
volunteer to attend IOC for research purposes. 


• 10 volunteers  out of 281 TBS graduates; none have completed IOC 
• 4 potential volunteers for next IOC class in January 


 
•ITB Research- female Marines graduating MCRD PI are afforded the opportunity to 
volunteer to attend ITB in lieu of Marine Combat Training (MCT). 


• If they complete first 29 training days, credited for MCT 
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       Questions? 
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DACOWITS QUARTERLY MEETING (Public) 
December 4-5, 2013 
Sheraton National Hotel—Pentagon City 
900 South Orme Street, Arlington VA, 22204 


 


Wednesday, December 4 


Time  Topic and Presenter Location/Room 


0830-0850 


Introductions and Opening Remarks by Designated Federal Officer COL Betty 
Yarbrough and Committee Chair Ms. Holly Hemphill 


 


Concourse 
Room 


0850-0900 


Status of Requests for Information 


Briefer:  COL Betty Yarbrough, DACOWITS Military Director 


 


Concourse 
Room 


0900-1000 


Sexual Assault Prevention and Response Initiatives 


(RADM Morris will introduce) 


Briefer:  Col Alan Metzler, Deputy Director SAPRO 


               Dr. Nathan Galbreath, Senior Executive Advisor, Accountability and 
               Assessment, SAPRO 


Concourse 
Room 


1000-1015 AM Break 
Concourse 


Lobby 


1015-1115  


Service Update on Implementation of Methods to Assess Commanders 
Performance on Evaluations 


(RADM Morris will introduce) 


Briefer:  


USA:  COL Robert (Bob) Akam,  Deputy Director, Sexual Harassment/ 
           Assault Response and Prevention (SHARP) Program 
USN:  RDML Sean Buck, Director, Twenty-First Century Sailor Office (N17) 
USAF: Mr. Cyrus Salazar, Equal Opportunity Program Manager 
            Lt Col Ernie Mata, Chief, Promotions, Fitness & Evaluations Policy 
             Branch, Headquarters U.S. Air Force 
            Maj Justin Longmire, Chief, Policy Integration, Inspections  
            Directorate, Office of the Inspector General, Headquarters United  
            States Air Force  
USMC: Col Michael Hudson, Branch Head Sexual Assault Prevention and  
              Response Program 
 


 


Concourse 
Room 


1115-1130 National Guard Same Sex Benefits Update 
Ms. Hemphill will address  


Mezzazine 3 
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1130-1330 Lunch (Administrative Session) Mezzanine 3 


1330-1500 


USMC Update on WISR Implementation Pillar One/Infantry Training 
Battalion Experiment 


(LtGen Wilson will introduce) 


Briefer:  Col Jon Aytes, Manpower Policy Branch Chief, HQ USMC 


               Col Douglas Mayer, Director Marine Air-Ground Task Force (MAGTF) 
               Training and Education Standards Division, Training and Education  
               Command 


Concourse 
Room 


1500-1515 PM Break 
Concourse 


Lobby 


1515-1645 


USA TRADOC Briefing on Development of Gender Neutral Physical 
Standards/Army Schools Closed to Women 


(LtGen Wilson will introduce) 


Briefer:  Mr. David Brinkley, Deputy Chief of Staff, G-3/5 (Operations and  
               Plans), Office of the Deputy Chief of Staff, G-3/5/7, Army Training  
               and Doctrine Command 
Subject Matter Experts Present: 


Dr. Mady Segal, US Army Education Advisory Committee Consultant  
Dr. David Segal, US Army Education Advisory Committee Consultant   
Ms. Kayla Williams, US Army Education Advisory Committee Member 


 


Concourse 
Room 


 
 
 
 
 
 
 


1645-1715 Public Comment Period 
Concourse 


Room 


Thursday, December 5 


Time Topic and Presenter  


0800-0830 
Remarks by Designated Federal Officer COL Betty Yarbrough and 
Committee Chair Ms. Holly Hemphill 


Concourse 
Room 


0830-1030 
Committee Presents 2013 Annual Report and Votes  


Presented by:  Ms. Nancy Duff Campbell 


Concourse 
Room 


1030-1130 Committee Presents 2014 Study Topics (Working Group Chairs Present) 
Concourse 


Room 


1130-1300 Lunch (Public Dismissed) Mezzanine 3 
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DoD Sexual Assault Prevention 


and Response Update 
 


December 4, 2013 
DACOWITS Meeting 







• Status Report on SECDEF Initiatives 


• Oversight and Accountability 


• Assessment Line of Effort 


• DoD Metrics 
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Agenda 







LOE Memo SecDef Initiatives Outcomes/Status 
 


Prevention 
VA/Advocacy 
Assessment 


 
17 May 


Sexual Assault Stand-down 
(Active & Reserve Components Implement Stand-down) 


OPR:  Secretaries of the Military Depts, CJCS, CNGB 


- Deliberate & purposeful commander and leader engagement 
- SARC, VA, Recruiter credentials reviewed; refresher training 
- DON & USAF: expanded reviews: Instructors, SANEs, Chaplains;              
- Army: Published expansive review guidance 
- Active: Completed 30 Jun 13 ; Reserves:  Completed 30 Sep 13  


 
Prevention 


 


 
6 May 


Ensuring Appropriate Command Climate 
(Visual Inspections) 


OPR:  DoD Components via USD/P&R 


- Comprehensive DoD-wide  inspections resulted in:  removal of inappropriate, 
sexually explicit and offensive items; counseling and disciplinary action where 
needed; involvement of leaders 
- Components committed to regular inspections;   
- Completed 5 Aug 13 


 
Prevention 
Assessment 


 
6 May 


Enhancing Commander Accountability 
(Elevate Command Climate Surveys) 


OPR:  USD(P&R), ODMEO 


- DEOMI Climate Survey (DEOCS) elevated to next echelon commander 
- DEOCS 4.0 will commence Jan 14;  approx. 100K/month 
- Policy published 25 Jul 13 


 
Investigation 


 
14 Aug 


Ensuring Investigative Quality 
(Evaluate Closed SA Investigations – Recurring) 


OPR:  DoD IG 


- DoD IG developed and provided plan to SECDEF 
- Office of Violent Crime, DoD IG, will conduct adult sexual assault closed case 
review of FY13 cases in calendar year 2014 
- Public announcement planned for Dec 2013 


 
Prevention 


 


 
6 May 


Ensuring Safety 
(Recruiting Organizations, MEPS, ROTC) 


OPR:  Secretaries of the Military Depts, CNGB (via USD/P&R) 


- Assessments found:  SAPR training implemented in recruiting orgs, MEPS, &    
  ROTC; recruiters are vigorously screened; 
- USMEPCOM identified 6 areas to improve (e.g., adding VAs, improved inbriefs) 
-  Tracking implementation of recommendations for MEPS 


 
VA/Advocacy 


 


 
14 Aug 


Expanding Victim’s Rights  
(Executive Order– victims’ input to post-trial action phase) 


- Manual for Courts-Martial amendment was drafted and forwarded to OMB to 
provide victims the right to make written submission to convening authority 
- Completed 9 Oct 13 


 
Prevention 


 
6 May 


Enhancing Commander Accountability 
(Develop methods of assessing commander effectiveness) 


OPR:  Service Chiefs, CNGB  (via USD/P&R) 


- Army & Navy: Issued new Directives requiring SAPR and command climate 
included in performance ratings; USAF: Revised policy to include SAPR and CC 
(effective 1 Jan 14); USMC: Revising fitness reports  to include climate elements 
- Tracking Implementation in Air Force (Jan 14) and Marine Corps 


 
VA/Advocacy 


 
6 May 


Improving Response & Victim Treatment 
(Implement/monitor improved methods; solicit victim input) 


OPR:  Secretaries of the Military Depts, CNGB (via USD/P&R) 


- All Services improving training; DON: Using surveys, in-person meetings to 
solicit input; 119% increase in reports this past year; Army: sensing sessions by 
Vice Chief; semi-annual SHARP Summit; AF: survivors assisting with training 
curriculum; Completed 19 Nov 13 


SecDef Initiatives  
Outcomes/Status 







LOE Memo SecDef Initiatives Outcomes/Status 


 
VA/Advocacy 


 


 
6 May 


Ensuring Victim’s Rights 
(Align military justice practice w/ Crime Victims’ Rights Act) 


OPR:  OGC 


- DoD is amending DoDI 1030.2 to include all of the rights provided by the Crime 
Victims’ Rights Act (CVRA) for victims in federal civilian criminal cases 
- DoD Joint Service Committee on Military Justice is preparing Manual for Courts-
Martial  (MCM) amendment to incorporate all of the rights provided by the CVRA 
- DoDI amendment is more expeditious, putting protections in place more quickly, 
while MCM amendment promotes victims’ rights’ enforceability; In progress 


 
Accountability 
VA/Advocacy 


 
6 May 


Improving Victim’s Counsel 
(Evaluate Special Victims Counsel pilot program) 


OPR:  OGC 


- Air Force’s pilot indicate overwhelming victim satisfaction with the program 
- Data from the USAF pilot suggest that victims who are represented by legal counsel 
are three times more likely to convert restricted reports of sexual assault to 
unrestricted reports compared to unrepresented victims; Completed Nov. 6, 2013 


 
Accountability 
VA/Advocacy 


 
14 Aug 


Improving Victim Legal Support 
(Field Special Victims Counsel) 


OPR:  Secretaries of the Military Depts (via USD/P&R) 


- USAF: SVC program in place since Jan 13 (60 part-time, 24 full-time JAGs) 
- Army: identifying 45 judge advocates; Navy: Feature a Chief of Staff, a Deputy, & 29 
judge advocates; USMC: 9 judge advocates, 6 Victims’ Legal Counsel offices  
- IOC: Completed 19 Nov 2013; FOC: due Jan 2014 (on track) 


 
Prevention 


 


 
14 Aug 


Standardizing Protections 
(Recruiter-recruit/trainer-trainee relationships) 
OPR:  USD(P&R), Recruiters (MPP); Trainers (Readiness) 


- Service policies found to be similar but not consistent in terminology, level of 
responsibility, & specificity of  prohibited actions 
- Joint DTM policy document under development to ensure consistency 
- Policy in internal DoD coordination 


 
Assessment 


 


 
14 Aug 


Elevating Oversight 
(Sexual Assault Incident Oversight Reports to GO/FO) 


OPR:  USD(P&R) 


- Draft policy developed -- Sexual Assault Incident Report Oversight (SAIRO) DTM; 
- Policy in internal DoD coordination 


 
Accountability 


 


 
14 Aug 


Enhancing Pretrial Investigations 
(JAGs as Article 32 Investigative Officers) 


OPR:  OGC 


- Army: Mandated only JAGs may serve as Article 32 IOs  in sexual assault cases 
- Navy: Will require JAGs serve as Art 32 IOs in Navy & USMC sexual assault cases 
- Air Force: Mandated only JAGs may serve as Article 32 IOs in sexual assault cases 
- In progress 


 
VA/Advocacy 


 


 
14 Aug 


Enhancing Protections 
(Balanced Expedited Transfer Options) 


OPR:  Secretaries of the Military Depts via USD/P&R 


- Policy review of DoD and Service policies on-going 
- Authority to transfer victim or subject in place 
- In progress 


Investigation 
Accountability 
VA/Advocacy 


 
6 May 


Assessing Military Justice Systems 
(Response Systems Panel) 


OPR:  OGC, Response Systems Panel, Secretaries of the Mil Depts 


- In progress 
- Report due 1 June 2014 


SecDef Initiatives  
Outcomes/Status 







Special Victim’s Counsel & Defense Counsel 


Operational Report 
Serious Incident 


Report 


Command Post 
Reporting Center 


Unrestricted Report 
Restricted Report 


SARC, Victim 
Advocate, Medical 


Professional 


Report of 
Investigation 


Criminal Investigators 
(Special Victims 


Investigators) 


Legal Review 


 
Judge Advocates 


(Special Victims 
Prosecutors) 


 


Oversight of 
Incident Response 


(30-day Report) 


Unit Commander 


Unit Climate 
Victim & Accused Care 


Expedited Transfer 
Military Protective Order 


Unit Commander 


Cross 
Functional 
Oversight 


Mechanisms, 
Capabilities, 
and Services 


Response Coordination, Victim Advocacy, Medical Care 


Case Management Group (DSAID) 


Service Chief 


Installation 
Commander 


Special Court Martial 
Convening Authority         


(O-6 or Higher) 


General Court Martial 
Convening Authority 


Chain of 
Command 


Article 32  
Investigating Officer Leadership 


Oversight 


Incident 


1st GO/FO         
in Chain  


Functions 


Actors 


SECDEF,  DoD Inspector General, Joint Chiefs of Staff,                     
DoD General Counsel, SAPRO, Service HHQs, TJAGs 


DoD & HHQ 
Oversight 


Sexual Assault Response & Oversight 
Integrated System of Checks & Balances 


Inspectors General 


Climate Assessments (DEOCS) and Performance Evaluations 
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Advocacy – Deliver consistent and effective 
victim support, response, and reporting options.  


Accountability - Achieve high competence in 
holding offenders appropriately accountable. 


Investigation - Achieve high competence in the 
investigation of sexual assault. 


Prevention - Deliver consistent and effective 
prevention methods and programs. 


        


 Cultural imperatives of mutual respect and trust, 
professional values, and team commitment are 
reinforced to create an environment where 
sexual assault is not tolerated. 


Investigative resources yield timely and 
accurate results. 


Perpetrators are held appropriately 
accountable. 


DoD provides high quality services and 
support to instill confidence, inspire victims to 
report, and restore resilience. 


DoD incorporates responsive, meaningful, 
and accurate systems of measurement and 
evaluation into every aspect of SAPR. 


Mission: The Department of Defense prevents and responds to the crime of 
sexual assault in order to enable military readiness and reduce—with a goal 


to eliminate—sexual assault from the military. 


Lines of Effort End States 
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SAPR Mission, Lines of 
Effort and End States 
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Assessment – Effectively standardize, measure, 
analyze, and assess program progress. 







Methods: 
The Department’s SAPR program is a dynamic program.  
• We frequently launch new initiatives intended to prevent the crime, foster 


victim confidence, and increase accountability. 
• We must continually assess our progress and effectiveness as a key part of 


our DoD SAPR Strategic Plan.  
• To this end, the Department has developed an initial set of six SAPR metrics, 


with more under development.  
 
Sources:   
• Defense Sexual Assault Incident Database (DSAID) 
• Defense Manpower Data Center (DMDC) 
• Defense Equal Opportunity Climate Survey (DEOCS) 
• Service manning data 
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Assessment Line of Effort 







  


DoD’s multi-disciplinary approach employs numerous initiatives to improve victim confidence: 
• Commander Tools to improve Prevention and Response: Core Competency Training; Command Climate 


Surveys; Elevated Disposition Authority; Protective Orders; Expedited Transfers (Victim and Suspect). 
• Legal Representation for Victims: With Attorney-Client privilege and representation in justice actions. 


o Air Force launched pilot program in Jan 2013; SECDEF directed all-Service implementation by 1 Jan 14. 
• Victim Choice: Reporting, Medical Care, Forensic Exam, Expedited Transfer, Legal Assistance. 
• Safety Assessments for Every Victim: Provides risk assessment and consideration of victims’ concerns. 
• Every Sexual Assault Case Treated as a Medical Emergency:  DoD policy ensures standards for 


appropriate medical care and counseling, mandating military facilities treat sexual assaults as emergencies. 
• Every Unrestricted Report Referred for Investigation: All Unrestricted Reports must be referred to a 


Military Criminal Investigative Organization – DoD policy forbids internal or commander-driven investigations. 
• Specially-Trained Investigators and Prosecutors:   


o Special Teams fielded for sexual assaults, child abuse, and serious domestic violence cases 
o Training: Effect of trauma on memory; counterintuitive victim behaviors; special interviewing techniques.  


• Victim-Victim Advocate Privilege: Protects victims’ care and communications with SAPR personnel. 
• Professionally certified SARCs and VAs – 22,000+ across DoD:   


o Defense Sexual Assault Advocate Certification Program in full effect on 1 Oct. 
o Certifies first responders who are foundation of our care coordination and advocacy effort. 


• DoD Safe Helpline/Mobile App/Safe HelpRoom:  Anonymous, worldwide, 24/7 support via online chat, 
telephone, & texting services enabling crisis intervention and warm handoffs to local first responders. 


Improving Victim 
Confidence 
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DoD’s multi-disciplinary approach is a sustained, long-term commitment to promote the 
professional values, standards, and culture of dignity and respect we desire: 


• DoD-wide SAPR Stand Down: Credential check and re-training for every currently serving recruiter, 
Sexual Assault Response Coordinator, and Victim Advocate; Command engagement with all troops. 


• DoD-wide Workplace Inspections:  Reinforced standards for command climates promoting dignity 
and respect; conducted by Services on recurring basis. 


• Enhancing Commander/Leader Accountability: Services changing their officer and NCO 
evaluation systems to formally assess leaders on how they perform in establishing climates of 
dignity and respect.  


• Ensuring Safety:  Improve effectiveness of SAPR programs in recruiting organizations, Military 
Entrance Processing Stations, and ROTC curricula for our newest and aspiring Service members.   


• Elevating Command Oversight of Response Systems:  Developing DoD-wide standard for 
review of sexual assault cases.  First General Officer/Flag Officer in the chain will review cases 
within 30 days of report to assess involvement and/or sufficiency of advocacy services, health care, 
victim safety, investigative response, and legal support. 


• Expanding Victims’ Rights:  DoD-proposed Executive Order amending Manual for Courts-Martial, 
providing victims of crime the opportunity to provide input in post-trial phase of Court-Martial and 
incorporation of Crime Victim Rights into military justice practice.  


Advancing Culture 
Change 
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DoD SAPR Metrics 1.0 
Trends 
• Metric 1 – Reports of Sexual Assault 
• Metric 2 – Military Victim Reports Per 1000 Service Members 
• Metric 3 – Percentage of Sexual Assault Reports for Incidents Occurring Prior To Service  
• Metric 4 – Voluntary Conversions from Restricted to Unrestricted Reports 
 
Snapshots 
• Metric 5 – Investigation Length 
• Metric 6 – Full Time SAPR Personnel Certification 
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2685 
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FY12
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FY13
Thru Q3
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+46% 


+41% 


+64% 


Metric 1:  Reports of Sexual Assault 


Metric 1 


Complete FY13 
Data Not Yet 


Available 


Reports of Sexual Assault Total (+/-) = Unrestricted (+/-) + Restricted (+/-) % of Reports Restricted 


DoD FY13 Thru Q3 3553 (+46%) = 2685 (+41%) + 868 (+64%) 25% 


DoD FY12 Thru Q3 2434 = 1904 + 530 22% 


Description:  Year to year trend of restricted and unrestricted reports received by the Department. 
Frequency:  Reported to the SAPR Joint Executive Council (Tank) on a quarterly basis. 
Source:  Current Source = Service Reporting, Future Source = Defense Sexual Assault Incident Database (DSAID) 
Implication:  A change in reports of sexual assault may reflect a change in victim confidence in DoD response systems. The continuing growth 
of Restricted Reporting may be a sign that victims view this option as a valuable and trustworthy means to access support while maintaining 
confidentiality. 
Summary Points: 
• The data shows an unprecedented 46% increase in reports of sexual assault in DoD through Q3 FY13, compared with Q3 FY12. All four 


Services and the Guard show this increase in reporting through Q3, FY13. 
• The increase in reporting of sexual assault creates more opportunity for victim care and holding offenders appropriately accountable. 
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Metric 2:  Military Victim Reports Per 1000 Service Members 


Metric 2 


Complete FY13 
Data Not Yet 
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DoD Thru FY13, Q3 DoD Thru FY12, Q3 


Victim Reports /1000 Service Members 2.3 1.5 


Rate/1000 Women 12.4 


Rate/1000 Men 0.4 


Description:  Standardized, year to year trend of sexual assault reports by Service members, which can be used by commanders to assess their individual unit reporting 
rates.  Calculated by taking the total number of military victims in Unrestricted and Restricted Reports, multiplying that total by 1000, and then dividing by Active Duty 
Service End Strength. 
Frequency:  Reported to the SAPR Joint Executive Council (Tank) on a quarterly basis. 
Source:  Current Source = Service Reporting, Future Source = DSAID 
Implication:  The rate creates a reporting statistic which does not vary with force size and is comparable across Services.  A change in reports of sexual assault may 
reflect a change in victim confidence in DoD response systems.  
Summary Points:   
• The data shows an unprecedented increase in reports of sexual assault in DoD through Q3 FY13, compared with Q3 FY12. All four Services and the Guard show an 


increase in reporting through Q3, FY13. 
• The increase in reporting of sexual assault creates more opportunity for victim care and holding offenders appropriately accountable. 
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Metric 3:  Percentage of Sexual Assault Reports for Incidents Occurring Prior to 
Service 


Description:  Of the restricted and unrestricted reports received each year, this metric tracks the portion of sexual assaults reported by Armed Forces 
members that occurred prior to military service.  This percentage is calculated by dividing the number of Unrestricted and Restricted Reports made for an 
incident that occurred prior to military service by the total number of Unrestricted and Restricted Reports for the year. 
Frequency:  Reported to the SAPR Joint Executive Council (Tank) on a quarterly basis. 
Source:  Current Source = Service Reporting, Future Source = DSAID 
Implication:  The choice to make a sexual assault report for an incident occurring prior to service creates increased opportunity for victim care, and may imply 
a level of victim confidence in DoD response systems. 
Summary Point: 
• Generally, there is an upward trend in the percentage of prior-to-service incidents being reported, which may reflect greater confidence in DoD response 


systems. 
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Metric 4:  Voluntary Conversions from Restricted to Unrestricted Reports 


Description:  Year to year trends in the  percentage of Restricted Reports converting to Unrestricted Reports of sexual assault.  This percentage is calculated by dividing 
the number of Restricted Reports that converted to Unrestricted Reports by the initial number of Restricted Reports received during the year. 
Frequency:  This data will be reported to the SAPR Joint Executive Council (Tank) on an annual basis. 
Source:  Current Source = Service Reporting, Future Source = DSAID 
Implication:  Conversions by victims making Restricted Reports may indicate increased victim confidence and desire to participate in the military justice system. 
Summary Point: 
• In the DoD, rates of conversion to Unrestricted Reporting have stayed stable at about 14-15%, with the exception of FY12 (16.8%) 
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“Snapshots” 


• Metric 5 – Investigation Length 
• Metric 6 – Full Time SAPR Personnel Certification 







Metric 5:  Investigation Length 


Investigations Information                                     DoD Thru FY13, Q3  
 Completed Year to Date                                         1479 
Average Investigation Length (Days)                                       104.5        
Median* Investigation Length (Days)                                                                      95.5           
Description:  Baseline average and median investigation lengths of sexual assault investigations for each Military Criminal Investigative Organization 
(MCIO). Length measured from date of victim report to date that all investigative activity is completed. 
Frequency:  This data will be reported to the SAPR Joint Executive Council (Tank) on a quarterly basis. 
Source:  MCIOs (CID, NCIS, and AFOSI) 
Implication:  This establishes a baseline for future comparisons and expectations about investigation length. Investigation Length is not a measure of a 
thorough and professional investigation and may vary greatly depending on the complexity of the allegation and evidence 
Summary Point: 
• On average, a criminal investigation in the DoD takes a little over 3 months 
 
*Note: The median is a "midpoint” for a set of numbers; it is the value for which half are above and half are below. Unlike an average, the median is less 
influenced by outliers in a set of numbers.  
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Metric 6:  Full Time SAPR Personnel Certification 


                                   DoD 
                                 EoY 
SARC FTEs Required by NDAA                                    492  
On Duty                471 
Certified (% of Required)                                                  447 (91%) 
VAs FTE Required by NDAA                    492 
On Duty                   444 
Certified (% of Required)                     415 (84%) 
Description:  Status of manning and certification of Sexual Assault Response Coordinators and Victim Advocates required by FY12 
National Defense Authorization Act (NDAA).  The “percent certified” is calculated by dividing the number of certified SARCs/VAs by the 
number of SARCs/VAs required by the FY12 NDAA. 
Frequency:  This data will be reported to the SAPR Joint Executive Council (Tank) on an quarterly basis. 
Source:  Service Manning Data 
Implication:  Shows certification status of the legally-required SAPR responders. 
Summary Point: 
• All Services on track for manning and certification in compliance with FY12 NDAA 
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DoD SAPR Metrics 2.0 
Proposed 


Additional Trend Metrics 
• Metric 7 – Command Action for Military Subjects under DoD Legal Authority 
• Metric 8 – Sexual Assault Court-Martial Outcomes 
• Metric 9 – Reporting vs. Prevalence (Biennial Workplace and Gender Relations Survey) 
• Metric 10 – Percentage of Subjects With Victims Declining To Participate in Military Justice 


Action 
• Metric 11 – Percentage of Penetrating Crimes in Workplace and Gender Relations Surveys 
• Metric 12 – Interval Between Incident and Report 
  


Additional Snapshot Metrics 
• Metric 13 – DoD IG Closed Sexual Assault Investigation Review 
• Metric 14a – Chain of Command Confidence Index by Gender 
• Metric 14b – Chain of Command Confidence Index by Rank 
• Metric 15a – Intent To Report a Sexual Assault by Gender 
• Metric 15b – Intent to Report a Sexual Assault by Rank 
• Metric 16a – Bystander Intervention Index by Gender 
• Metric 16b – Bystander Intervention Index by Rank 
• Metric 17a – Perceived Barriers To Reporting by Gender 
• Metric 17b – Perceived Barriers To Reporting by Rank 
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Conclusion 
• The Department’s SAPR program is a dynamic program.  


 We frequently launch new initiatives intended to prevent the crime, foster victim confidence, 
and increase accountability. 


 We regularly assess our progress and effectiveness as a key part of our DoD SAPR Strategic 
Plan.  


• As part of our assessment efforts, the Department has developed an initial set of six SAPR 
metrics, with more under development.  


• The initial FY 13 metrics data – through Q3 – shows an expected increase in victim reports of 
sexual assault when compared to FY 12 
 This is a historically underreported crime – meaning much more crime occurs than is ever 


reported to DoD authorities. 
 Under current conditions, we assess this increase in reporting is most likely due to greater 


victim confidence, as a result of improved victim support services, sustained senior leader 
engagement, enhanced investigative and legal capabilities, and a better-educated force. 


 Contributing to the overall increase is a significant increase in reports of sexual assault for 
incidents that occurred prior to military service, another sign of victim confidence.     


• More reporting offers greater opportunities to provide victim care and hold offenders appropriately 
accountable. 


• How we treat current victims will impact future victims’ decisions to report. We must treat survivors 
of this crime with the sensitivity they deserve, the privacy they prefer, and the responsive support 
they need.  
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Backup 







- Recognize sexual assault myths, facts, and trends 
- Define sexual assault and sexual harassment, differentiate 
between the two, and review the relevant articles of UCMJ 


 


- Recognize environments where sexual offenses occur 
- Define and identify strategies for bystander intervention 
- Define and identify strategies for risk reduction 
- Define and identify strategies for obtaining affirmative consent 
- Identify command climate strategies for preventing assaults 


- Recognize impact of trauma on victim’s behavior and ability to 
communicate clearly    
- Employ tactics to minimize re-victimization  
- Identify commander responsibilities for sexual assault 
response, privileged communications, victim care and 
encourage victims to report sexual assault 


- Recognize commander responsibilities regarding sexual 
assault investigative procedures 
- Recognize commander responsibilities during judicial process 


- Understand applicable SAPR programs, policies & procedures  
- Identify key elements of an effective command SAPR program, 
to include roles and responsibilities of key personnel  


  


• Jan 2012  -- SECDEF mandated evaluation of Pre-Command and Senior Enlisted Leader (PCC-SEL) SAPR Training  
• May 2012 -- Report to SECDEF delivered 
• Sep 2012 --  SECDEF mandated development of standardized Core Competencies/Learning Objectives (CCs-LOs)  
• Dec 2012 --  Standards completed – SECDEF directed implementation  
• Apr 2013  --  Services implemented CCs-LOs for all PCC-SEL training 


Core Competency 1:  Sexual Assault in the Military 
Refresh understanding of basic concepts of sexual assault 


 


Core Competency 2:  Prevention  
Understand risks and circumstances associated with sexual assault 
incidence and the proactive measures to prevent sexual assault and 
associated destructive behaviors within their command 


Core Competency 3: Advocacy and Response 
Understand the essential elements of quality victim care response 
programs and the roles and responsibilities of victim service providers 


 


Core Competency 4: Investigations and Accountability 
Understand the complexity of sexual assault crimes and the appropriate 
investigation and disposition options available 


 


Core Competency: 5: SAPR Program Leadership 
Understand commander’s and senior enlisted leader’s roles in fostering a 
command environment free of sexual assault 


 


Enhanced Command and 
Senior Enlisted Leader Training 


Resulting Learning Objectives Core Competencies 
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1
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15
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20
21
22
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25
26
27
28
29
30
31
32
33
34


35


36


A B C D
OFFICERS
11A INFANTRY
18A SPECIAL FORCES
19A ARMOR, GENERAL
19B ARMOR
19C CAVALRY


OFFICER SI
K4 SPECIAL OPERATIONS AVIATION (SOA) OPENED 6 AUGUST 2013 NOT CLOSED TO WOMEN
K5 MH-60K PILOT OPENED 6 AUGUST 2013 NOT CLOSED TO WOMEN
K6 MH-47E PILOT OPENED 6 AUGUST 2013 NOT CLOSED TO WOMEN
3J M1A2 ABRAMS TANK


3X
M2 BRADLEY INFANTRY FIGHTING VEHICLE/M3 
CAVALRY FIGHTING VEHICLE


3Z MORTAR UNIT OFFICER
4W UNDERWATER SPECIAL OPERATIONS
4X MILITARY FREE FALL SPECIAL OPERATIONS
5R RANGER
5S RANGER-PARACHUTIST


WARRANT OFFICER
180A SPECIAL FORCES WARRANT OFFICER


WARRANT OFFICER ASI
K4 SPECIAL OPERATIONS AVIATION OPENED 6 AUGUST 2013 NOT CLOSED TO WOMEN
K5 MH-60K PILOT OPENED 6 AUGUST 2013 NOT CLOSED TO WOMEN
K6 MH-47E PILOT OPENED 6 AUGUST 2013 NOT CLOSED TO WOMEN
4W UNDERWATER SPECIAL FORCES
4X MILITARY FREE FALL SPECIAL OPERATIONS


ENLISTED
11B INFANTRYMAN
11C INDIRECT FIRE INFANTRYMAN
11Z INFANTRY SENIOR SERGEANT
13B CANNON CREWMEMBER


13C
TACTICAL AUTOMATED FIRE CONTROL SYSTEMS 
SPECIALIST DEL 1013


13D
FIELD ARTILLERY AUTOMATED TACTICAL DATA 
SYSTEM SPECIALIST
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A B C D
13E CANNON FIRE DIRECTION SPECIALIST DEL 1013
13F FIRE SUPPORT SPECIALIST


13M


MULTIPLE LAUNCH ROCKET SYSTEM (MLRS)/HIGH 
MOBILITY ARTILLERY ROCKET SYSTEM (HIMARS)
 CREWMEMBER OPENED 14 May 12 NOT CLOSED TO WOMEN


13P
MULTIPLE LAUNCH ROCKET SYSTEM (MLRS) 
OPERATIONAL FIRE DIRECTION SPECIALIST OPENED 14 May 12 NOT CLOSED TO WOMEN


13R FIELD ARTILLERY FIREFINDER RADAR OPERATOR OPENED 14 May 12 NOT CLOSED TO WOMEN
14R BRADLEY LINEBACKER CREWMEMBER DEL 1008
18B SPECIAL FORCES WEAPONS SERGEANT
18C SPECIAL FORCES ENGINEER SERGEANT
18D SPECIAL FORCES MEDICAL SERGEANT
18E SPECIAL FORCES COMMUNICATIONS SERGEANT


18F
SPECIAL FORCES ASSISTANT OPERATIONS AND 
INTELLIGENCE SERGEANT


18Z SPECIAL FORCES SENIOR SERGEANT
19D CAVALRY SCOUT
19K M1 ARMOR CREWMAN
19Z ARMOR SENIOR SERGEANT
21B COMBAT ENGINEER Retitled 12B 
63A M1 ABRAMS TANK SYSTEM MAINTAINER 63A CONVERTED TO 91A NOT CLOSED TO WOMEN
63D ARTILLERY MECHANIC 63D CONVERTED TO 91P NOT CLOSED TO WOMEN
63M BRADLEY FIGHTING VEHICLE SYSTEM MAINTAINER 63M CONVERTED TO 91M NOT CLOSED TO WOMEN


ENLISTED ASI


A1
M270A1 MULTIPLE LAUNCH ROCKET SYSTEM/HIGH 
MOBILITY ARTILLERY ROCKET SYSTEM


A6 BRADLEY M6 LINEBACKER SYSTEM MAINTAINER DEL 1008
A8 MASTER GUNNERY M1/M1A1 TANK
B2 LIGHT LEADERS COURSE
B7 BRADLEY TRANSITION COURSE
B8 ANTI-ARMOR LEADERS COURSE
C2 DRAGON GUNNERY 


D3
BRADLEY FIGHTING VEHICLE OPERATIONS AND 
MAINTENANCE


D5 ENGINEER BRADLEY OPERATOR DEL 0709
E9 M901 (ITV) GUNNER/CREW TRAINING


F9
ADVANCED FIELD ARTILLERY TACTICAL DATA 
SYSTEM
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J3
BRADLEY INFANTRY FIGHTING VEHICLE (BIFV) 
SYSTEM MASTER GUNNER


K1 SPECIAL OPERATIONS NON-RATED CREWMEMBER
K8 MASTER GUNNERY M1A2 TANK


K9 COMBAT ENGINEER MINE DETECTION DOG HANDLER
Q5 SPECIAL FORCES COMBAT DIVING, MEDICAL 


R4
STRYKER ARMORED VEHICLE 
OPERATIONS/MAINTENANCE


R8 MOBILE GUN SYSTEM MASTER GUNNER
S6 SPECIAL FORCES COMBAT DIVING, SUPERVISION
U6 FIELD ARTILLERY WEAPONS MAINTENANCE


W3
SPECIAL FORCES TARGET INTERDICTION 
OPERATIONS


W7 SPECIAL FORCES UNDERWATER OPERATIONS


W8 SPECIAL FORCES MILITARY FREE FALL OPERATIONS
2C JAVELIN GUNNERY
6B LONG RANGE SURVEILLANCE LEADERS COURSE
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G RANGER
T 1ST SFOD-D UNIT OPERATOR
V RANGER PARACHUTIST
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SPECIAL FORCES ADVANCED RECONNAISSANCE, 
TARGET ANALYSIS & EX
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Commander Performance Assessments  
Enhancing Commander Accountability 


2 


Navy Tradition of Transparency and Accountability 


• In effect now throughout our Navy: 


 


• NAVADMIN 216/13 and Evaluation Instructional changes direct organizational 


climate and equal opportunity grading for E1-O7  


 Explicitly references sexual assault, sexual harassment, hazing and discrimination  


 Requires all Officers and Enlisted to demonstrate how they have directly contributed 


to/improved/sustained a productive and professional command climate 


 


• Senior Navy Flag Officers 


 Quarterly SAPR 4-star engagements review climate surveys and enable CNO to evaluate 


where senior leadership is having a positive or negative impact 


 


• Relief of Command and Court Martial results made public immediately 


 Published to entire Navy and press monthly by CHINFO 


 Recent examples of reliefs due to command climate (Naval Medical Clinic Quantico, NOSC Harlingen) 







Methods to Assess Commander 


Effectiveness & Accountability 


• Climate Surveys Fully Debriefed to Immediate Superior in Command  


• Commanders must conduct climate surveys within first 90 days of assuming command and 


annually thereafter [OPNAVINST 5354.1F Navy EO Policy] 


• NAVADMIN 181/13 directs full visibility of survey results for subordinate commands; 


Commanders must debrief results w/ISIC, including plan of action and milestones for 


corrective actions 


 


• First Flag Reports 


• Commanders must discuss each alleged sexual assault with first Flag in their chain of 


command and identify conditions surrounding each incident  


 


• COs use SAPR Commander’s Guide to Shape their Programs 


• Distributed at Command Leadership school for Major Command, PCO and PXO courses 


• Ensures alignment of Navy SAPR programs across all commands 
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Navy Climate Measured and Reinforced at Every Level  







360-Degree Assessments 


 Developmental only 


 


 Separate and distinct from FITREP 


 


 Provides a more complete picture of Flag officer’s character 


and competence 


 


 Promotes individual development and self-awareness to 


improve judgment and decision making using anonymous 


input from subordinates, peers and superiors 


 


 Do not specifically address sexual assault and sexual 


harassment 
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QUESTIONS 








I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 


Headquarters U.S. Air Force 


1 


DACOWITS  


Requests For Information (RFI) 


 


 


A1PP Input 


3 Dec 13 







I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 


 


WWG RFI #2 


 Wellness Working Group (WWG) RFI #2: 


 


 RFI 2  - on efforts to develop assessment methods for evaluating 


commanders’ performance, as directed by the Secretary.  Please describe the 


methods and the status of their implementation.  Please also indicate 


whether “360-degree” professional ethics reviews for generals and admirals 


directed by Chairman Dempsey in April 2013 cover effectiveness in 


combatting sexual assault and sexual harassment. 
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I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 


Methods for Evaluating  


Commanders’ Performance 
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• Unit Climate Assessments 


 


• Annual Feedback and Evaluation 


 


• Inspector General System 







I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 


 
Unit Climate Assessments 


 


• Defense Equal Opportunity Management Institute Organizational 


Climate Survey (DEOCS) 
 


• Revised previous Unit Climate Assessment (UCA) 


 


• Commander’s rater will receive result of climate assessments 


 


• Commanders must brief rater and unit members on climate assessment results 


 


• Annual requirement 


 


• First assessment within 120 days of assumption of command 


 


• Primary tools of the commander’s rater to assess unit climate: 
 


• Active, engaged observation  


 


• In-person visits 


 
 


 







I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 


 
Annual Feedback and Evaluation 


• Commanders will be evaluated on their performance in creating a healthy organizational climate 


• Organizational climate:  Focuses on dignity and respect and emphasizes combating and appropriately 


responding to sexual assault and harassment, hazing, and unlawful discrimination 


• Commander’s Special Responsibility 


• AFI 36-2406 “Commanders at every level have an even greater responsibility to create a healthy climate in 


their command.  Additionally, they are responsible for ensuring adherence to Sexual Assault Prevention 


(SAPR) Program directives.  Command climate, just like organizational climate, is the perception of a unit’s 


environment by its members.  Commanders are ultimately responsible for the good order and discipline in 


their unit and have unique responsibility and authority to ensure good order and discipline.  Therefore, 


evaluators must take this special responsibility and authority into consideration when evaluating a 


commander’s effectiveness in ensuring a healthy command climate” 


• Feedback 


• Performed twice per rating period (at a minimum) 


• “Organizational climate” will be addressed during all feedback sessions 


• Evaluation 


• Performed annually 


• “Organizational climate” will be considered when evaluating a commander 


 


• 360-Degree Assessment 
• Currently instituted for General Officers only 


• Only ratee, CSAF, and VCSAF have access to 360-degree feedback 


• Ratee is encouraged to share 360-degree feedback with supervisor 


 







I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 


 
Inspector General System 


 


 


•    Inspector General (IG) Inspections 


 
• New Inspection System Implementation 


 


• Evaluates discipline, communication and commander engagement in the lives 


of subordinates  


 


• Uses surveys and face-to-face interviews to gather inputs from Airmen of all 


ranks 


 


• Requires annual report to superior commander 


 


• Special Interest Item 


 


• Direct additional emphasis during all inspections 
 







I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 
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2016 2014 2015 2013 


Army Methodology 


9 Brigade Combat Teams   


Officer & NCO Leaders 


(Select Open 


Occupations) BDE/BN HQ 


Staffs 


2012 


3 Field Artillery & 3 


Ordnance Occupations 


Opened  (13M/R/P, 


91A/M/P) 


Field 


Artillery 


Accessions 


Standards 


& Test 


Armor 


 &  


Infantry 


Accessions 


Standards 


& Test 


Assess 


 
Accession 


Standards 


 


Injury Data 


 


Integration 


Issues 


Open Positions Previously Restricted by 


the DGCAR 
The Army will expand opportunities for female 


leaders and Soldiers in open occupations  


Engineer 


Accessions 


Standards 


&Test 


Physical Demands Study 
TRADOC & MEDCOM will develop and validate physical accession 


standards for the remaining closed occupations 


8  AC & 9 NG Brigade 


Combat Teams Officer & 


NCO Leaders (Select Open 


Occupations)  


160th SOAR (Select Open 


Occupations)  


Open positions in 


remaining units 


Gender Integration Study 
TRADOC Analysis Center (TRAC) is conducting a study of institutional 


and cultural factors associated with integration of women 


Study 


Update 


Study 


Update 
Study 


Update 


Study 


Update 


TRADOC 


Efforts 


SMA / SMA BOD vetted MOS task (JAN 13) 


Sec. Army / CSA approves implementation (APR 13) 


Sec. Defense receives the implementation plan (MAY 13) 


9 Brigade Combat Teams   


SL1/2 


(Select Open 


Occupations) BDE/BN 


HQs Staffs 


*Special Forces 


Not Depicted 
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Gender Integration Study 
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Completed Surveys 


 13M/P/R  


 160th Special Operations Aviation Regiment 


Propensity 


 Engineer 


Female General Officer 


Cannon & Fire Support 


ROTC Cadets / USMA Cadets 


159th Combat Aviation Brigade 


Infantry 
 


Completed Site Visits 


 ARNG & USAR Process, Policy, & Programs 


HRC & USAREC  
 


Completed Focus Groups   


 Combat Engineer 


Cannon & Fire Support  


48th IBCT Focus Groups, Georgia Army National Guard 







91P: Artillery Systems 


Maintainer Graduates 


Initial Propensity Insights 


4 


• ~26K Female Soldiers participated across all components 


• ~22% indicated they were moderately or very interested in transferring to 


the previously closed combat arms, generally those who: 


–Were under 26, E1-E3, or O1-O3. 


–Scored higher on the APFT (self-reported) 


–Were white or non-black minorities 


• Personal views on integration are correlated to perceptions of males’ views 


• Cultural Support Teams / Female Engagement Teams Soldiers more likely to 


be interested than peers, as were Soldiers serving in combat arms or 


combat support branches 


• Over 80% responded the following are very                                            


important to successful integration: 


– Leadership support 


– Adequate MOS training 


– Leadership emphasis on discipline and respect 


– Male perceptions of female capabilities 


 







91A: M1 Tank Systems Maintainer Training 


Recommendations Made by the Field 
• From Institutions (HRC, USAREC, NGB/ARNG, OCAR/USARC): 


– Clarify policies soonest (recruiting, branch transfers and reclassification, 
assignments). 


– Clear, coordinated messaging to Soldiers,                                                                 
public, and influencers. 


– Plan for resourcing to support  policy                                                                                      
updates and implementation timelines. 


 


 


 


• From Soldiers  


– Uphold current standards,                                                                                              
treat everybody the same,                                                                                            
ensure leaders know and enforce standards. 


– Do not force unqualified women into combat arms, establish screening criteria, 
quality not quantity. 


– Find the “right” women for initial implementation. 


– Reinstill discipline before integration. 


– Frank and honest discussions about standards, expectations, gender, 
relationships, hygiene, SHARP. 


– “Make it a process, not an event.” 
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Physical Demands Study 
 Branch Proponent Subject Matter Experts Identified 31 Tasks 


 Task Verification ~500 Soldiers from 8 Brigades across 5 Installations 
 


 USARIEM gained clear understanding of SME identified tasks, took 


measurements of equipment, developed an understanding of the effects of 


environment on performance, and identified logistical needs for follow-on 


testing 
 


 MOS Specific Focus Groups 
 


  8 Junior Enlisted (E1-E5) and 8 Senior Enlisted (E6-E8) for each MOS 


participated in 2.5 hour group discussions focused on the physical demands 


specific to their respective MOSs 
 


 USARIEM validated current task list and identified possible additional 


tasks that need further investigation 
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Physiologic Measurements of Engineer Tasks 
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Physiologic Measurements of Engineer Tasks 


8 


 15 USARIEM researchers tested 34 Soldiers (23 males and 11 females) 


 12 Tasks were tested 


 ~400 data points collected, >97% successful data capture 


 Data analysis was completed for the following tasks: 


Carry Modular-Pack Mine System (MOPMS) 


Employ Antipersonnel Obstacle Breaching System(APOBS)  


Build Bailey Bridge  


Carry Cratering Charge 


Install Volcano 


 Additional data collection required for the following tasks: 


Fighting Position    


Casualty Drag    


BFV Casualty Evac 


Tactical Movement 


Load 25mm Ammo 


Install BFV Barrel  


Remove BFV Feeder 


 


 Initial Lessons Learned 
 Metabolic measurements complex but feasible 


 Must consider participant fatigue in testing schedule 
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Upcoming Events 


Physical Demands Study 


Combat Engineer Job Analysis Questionnaire (on-line)                   Dec 13  


Field Artillery Physiologic Measurements, Ft Bliss                            9-13 Dec 


Field Artillery Job Analysis Questionnaire (on-line)                 Feb 14  


Infantry and Armor Physiologic Measurements, Ft Benning (T)          Mar 14 


Gender Integration Study 


Brigade Modernization Command Focus Groups, Ft Bliss  9-13 Dec 


Infantry Focus Groups, Ft Benning    14-17 Jan 


Ranger Training BDE Site Visit , Ft Benning   14-17 Jan 


US Army Sergeants Major Academy Site Visit, Ft Bliss  27-31 Jan 


Army Education Advisory Committee Consultant Update     Wk of 3-7 Feb (T) 


 - Ft Lee     


Armor Focus Groups, Ft Benning     17-21 Feb 







US Army Education Advisory Committee 
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US Army Education Advisory Committee Members 


 Michael A. Wartell, Ph.D., Chair, AEAC 


 Kayla M. Williams, Member, AEAC 


 


Army Education Advisory Committee Consultants 


 


 David R. Segal, Ph.D., Department of Sociology, University of Maryland 


Mady Wechsler Segal Ph.D., Department of Sociology, University of Maryland 


 LTG Paul E. Funk, EdD, US Army Retired 


 MG Marcia M. Anderson, Deputy Chief Army Reserve (IMA) 


 BG Maureen LeBoeuf, US Army Retired 


 Jack L. Tilley, 12th Sergeant Major of the Army 


 Jackie Moore, CSM, US Army Retired 


 


Provide independent assessments of the validity of the 


methodology, testing and studies 







Discussion 
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